DESIGN - REVIEW AND PUBLISH

The following describes the functionality and features included in SQM.

Objective

The objective of this page in SQM is to review and approve the firm'’s draft system of quality management,
whereafter the system will be published for all users to implement.

Page position

REVIEW AND PUBLISH can be found in the DESIGN module.
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Page content

1. Review the draft SoQM

The firm reviews the draft system of quality management to ensure that all

e  Objectives are identified and recorded;

e Risksare identified and appropriately assessed;

e Responses, as designed, are sufficient to reduce the impact of quality risks; and

e Links between the objectives, risks, policy and procedure responses, tasks and monitoring activities
are appropriate.

Note that only signed off items are reflected in the draft system of quality management and only these
signed off items will be published to the firm'’s system of quality management.

The system will reflect each signed off objective, risk, policy and procedure response and task with their
linked items.

Recorded, assessed and designed in ‘Design’ module
- Objective
B .-ty risk
_ Policy response
B Pioccdure response
I Task

Designed in ‘Monitor’ module

Monitoring activities
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Draft SoQM

Responsibilities
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ERRORS

Errors are those items where

e Objectives do not have risks linked to them (or the linked risks are not signed off as ‘prepared’);

e Risks do not have objectives linked to them (or the objectives are not signed off as ‘prepared”);

e Risks do not at least have either a policy or a procedure response linked to them (or the linked policy
or procedure response is not signed off as ‘prepared’);

e Policy responses do not have risks linked to them (or the linked risks are not signed off as
‘prepared’);

e Procedure responses do not have policy responses linked to them (or the linked policy responses are
not signed off as ‘prepared”); or

e Tasks do not have procedure responses linked to them (or the linked procedure responses are not
signed off as ‘prepared’).

The firm cannot proceed to approve the draft system of quality management (draft SoQM) until all errors
have been resolved and there are no error messages in the draft SoQM.

Errors are resolved in the individual pages, for example, in the case of an objective that does not have a
risk linked to it, by either:

e navigating to ‘objectives’ and linking a risk to the objective; or

e navigating to ‘risks’ and linking the relevant risk to that objective.

WARNINGS
Note that warnings indicate potentially incomplete data and do not necessarily indicate errors in the draft
SoQM.

Warnings are those items where:

e Policy responses do not have procedure responses linked to them (or the linked procedure responses
are not signed off as ‘prepared’); or

e  Procedure responses do not have tasks linked to them (or the linked tasks are not signed off as
‘prepared’).

The firm must consider each warning and, if necessary, resolve the warning by either adding additional
content or linking the relevant items.

No action is required if the firm has intentionally not linked the items highlighted in the warnings, for

example:

e  Where a firm has designed a policy response, but there is no procedure response to action that policy
response, then the warning for that policy response will remain in the draft SoQM.

e  Where the firm has designed a procedure response, but the action will be taken outside of SQM there
won’t be a task linked to the procedure response and the warning will remain in the draft SoQM.
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2. Approve the SoQM
The draft SoQM is approved by clicking on APPROVE in the Review and Publish page.

DESIGN ' z EVALUATE

Responsibilities

Draft SoQM %
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MPSIT1 - New Information to decline Pobcy continue 3 client relationship of specific
engagement are appropriate based on information
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LTask-2 - Gifts or other inducements Task

Monitoring activities

Last Published by: Christiasn Steyn
Lact Published at: 11/18/2022

When the draft SoQM is approved, the status reflects the approval by indicating:
e the date of approval and

e the name of the person that approved the system.
A toast is also reflected at the bottom right corner.

5QM DESIGN ~ OPERATE OPERATE OVERVIEW

Responsibilities

Draft SoQM

Setup
Understanding ! P MO-AC-1.1 BrE - Acceptance and continuan...
~ MO-AC-11 B - Acceptance and continuance information Objective
Objectives * RI-120 - Acceptance client ethics ik udgenmaas by the fm about whether 1o sccapt of
tinue 3 client relationship or speci
MPol-T1 - New information to decline Policy ‘canlinue 3 dient relationship or speciic
. engagement are appropriate based on information
Risks abtained about the nature and circumstances of the
~ MO-RER-1.2 BrE - Firm fulils ethical requirements Objective engagement that is sufficient to suppart such
Judgements.
Policy responses = RI-28 - Staff non-compliance with ethical requirements Risk
~ MPol-5 - Annual declarations Folicy
Fraeiiisia ey * MProc-10 - Annual declaration Procedure
LTask-5 - Annual ethics declaration by personnel Taskc
Tasks
NRT 1 - Netwark required task Task
Review & Publish - RI-146 - Inducements, including gifts Risk
- Pol-88 - Inducements including gifts Policy
Monitor Reports = Proc-190 - Inducements in firm register Frocedure
LTask-2 - Gifts or other inducements Task
Monitoring activities
Your draft SQM has been approved, you
can now publish and export.
Lust Published by: Christinan Steyn
e Last Published at: T1/18/2022 =

The draft SoQM cannot be approved while there are unresolved errors.
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DESIGN

MONITOR

Responsibilities
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Understanding
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Review & Publish

Monitor Reports

Monitoring activities

Draft SoQM

~ MO-RER-1.2 BrE - Firm fulflls ethical requirements
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LTask-2 - Gifts or other inducements
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= MPol-5 - Annual declarations
MProc-10 - Annual declaration
MPol-68 - External parties

MPol-71 - New information to decline
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NWR 1 - Network risk

LTask-5 - Annual ethics declaration by personnel

Last Published by: Christiasn Steyn

Last Published at: 11/18/2022

3. Publish the SoQM

Objective
Risk.
Policy
Procedure
Tosk

Risk

Objective

Policy

Procedure

Policy

Policy

Procedure

Task

Task

Q000 @00

MProc-10 - Annual declaration

The individusl assigned the ultimate responsibility
and sccountabilty for the system of quality
management will review the list of responses (with
analysis and identified items) and document the
actions taken to implement safeguards.

Failed to approve your draft

A 50M, please ensure there are | X
no errors on any of the items.

The firm’s system of quality management can be published once the draft SoQM has been approved.
To publish, click PUBLISH.
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Understanding
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Approved by: Juane Schreuder

‘Appeoved st 2122023
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A dialog will confirm that the firm’s system of quality management, as approved, may be published to all
users. Select YES.

Publish your draft SQM?

Are you sure you want to publish this version?

o “

When the firm’s system of quality management is published, the status page reflects the
e the date of the most recent published system of quality management and

e the name of the person that published the system.

A toast is also reflected at the bottom right corner.

HLOme =
soM | DESIGN | cpemaTE  oF VEW  MONITOR
Responsibilities Draft SoQM
Approved by Juans Sehruder
Arproved st aariarien
Setup
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Procedure responses
L LTask-5 - Annual ethies declaration by persannel Task
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Tasks o
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Review & Publish * Pol-88 - Inducementsincluding gitts policy
~ Proc-190 - Inducements n firm register Procedure
Monitor Reports UTask-2 - Gifts or other inducements sk

Monitoring activities

Your draft SOM has been published, you

Last Published by: Juane Schrvuder can now view the published version
Export LU | ot Pubiihed at: 02/12/2028 under operata.

4. Export the draft SoQM

A network firm may want to export the network-required objectives, risks, policy responses, procedure
responses and tasks to be distributed to network member firms.
This function can be performed in Design - Review and Publish.

To export, click EXPORT
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Responsibilities Draft SoQM

Setup

Approved by: Juane SKhreuder
Approved st 81/12/2013

MO-AC-1.1 BrE - Acceptance and continuance ..
Understanding = MO-AC-11 BrE - Accoptance and continuance information Objactive
™ RI-129 - Acceptance client ethics s Juigements by the firm about whather 1o accept or
Objectives ol - Hew information to decline pokicy. continue 3 dlient refstionship or specific engagement are
appropriste based on information obtained sbout the
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Risks = MO-RER-1.2 BrE - Firm fulils ethical requirements Objective sufficient to suppert such judgements.
* RI-2B - Staff non-compliance with ethical requirements Risk
Policy responses * MPol-5 - Annual declarations Bolicy
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Procedure responses
<P LTask.5 - Annual ethics declaration by personnel Task
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Tasks e
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Review & Publish * Pol-88 - Inducements including gifts Policy
* Proc-190 - Inducements in firm register Procedure
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Monitoring activities
Last Published by: Juane Schrader
Egport CUE Lot published ot 0211272023

A dialog will confirm that the user wants to export the firm’s system of quality management.
Set a name for the exported file.
Select SAVE.

Export prepared SQM?
tre you sure you want to expot this version?

Save 35 filename

sam-exort-2023-02- 121152843157 ‘

e “

The exported data will be saved in the ‘DOWNLOADS’ folder of the user from where it can be distributed
to network member firms.
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Responsibilities Draft SOQM

Approved by: Juane SKhreuder

Approved st 9271272023
Setup
MO-AC-1.1 BrE - Acceptance and continuance |
Understanding = MO-AC-11 B - Accoptance and continuance information Objective
™ RI-129 - Acceptance client ethics e Judgements by the firm about whather 1o accept or
Objectives MPol-71 - New information to declina Folicy "
Risks = MO-RER-1.2 BrE - Firm fulfils ethical requirements Objective sufficient to support such judgements.
* RI-28 - Staff non-compliance with ethical requirements. Risk
Policy responses = MPol-5 - Annual declarations Policy
* MProc-10 - Annual declaration Pracedure
Procedure responses
P LTask-5 - Annual ethics declaration by personnel Task
NRT 1 - Network required task Task
Tasks -
* RI-M6 - Inducements. including gifts Risk
Review & Publish * Pol-88 - Inducements inchuding gifts Policy
* Proc-190 - Inducements in firm register Procedure
Monitor Reports UTask-2 - Gifts or other inducements Taskc

Monitoring activities

Your SQM has been exported, the file will

Lost Published by: Juane Schreuder be downloaded shartly.
Export Last Published at: 02/12/2023

] sgm-export-20..sqmex A~ Show all X

Network member firms will import this file as network mandatory items.
Network imports are done in Settings.

Page Outcomes

Before continuing to operate the firm’s system of quality management, the firm should have:
e Reviewed and approved the draft system of quality management.
e Published the system of quality management for all users to implement.

Features

There are no additional features on this page.
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